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ORDER OF BUSINESS - 2019 ANNUAL MEETING

1) Meeting Called to Order..........................................................................Charlie Romero, President 

2) Pledge of Allegiance................................................................................Charlie Romero, President 

3) Quorum Determination...........................................................................Charlie Romero, President 

4) Introduction of Board and Guests.........................................Todd Wickstrom, Vice President 
                                                                                 
5) Reading Publication Proof of Annual Meeting Notice.....................Susan Pope, Secretary 

6) Approval of Last Year’s Minutes.................................................................Susan Pope, Secretary 

7) Treasurer’s Report..........................................................................................Mike Midcap, Treasurer 

8) Office Manager’s Report........................................................................Toni Miller, Office Manager 

9) Plant Manager’s Report.......................................................................Casey Quint, Plant Manager 

10) Election Results for Director Positions........................................Charlie Romero, President 

11) Unfinished Business..............................................................................Charlie Romero, President 

12) New Business...........................................................................................Charlie Romero, President 

13) General Manager’s Report.............................................................Terry Hendrickson, GM/CEO 

14) Customer Information & Questions...........................................Terry Hendrickson, GM/CEO 

15) Adjournment.............................................................................................Charlie Romero, President 
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PRESIDENT 
Charlie Romero 
1989-2019 
Celebrating 30 years of service

VICE PRESIDENT 
Todd Wickstrom 
1993-2019

DIRECTOR 
Steve Kugler 
2011-2019

TREASURER  
Mike Midcap 
2004-2019 
Celebrating 15 years of service

DIRECTOR 
Mary Sachs 
2005-2019

DIRECTOR 
Brian Hill 
2010-2019 

BOARD OF 
DIRECTORS

SECRETARY  
Susan Pope 
1996-2019
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The Blue Lightning Board of Directors has 
over 100 years of combined experience!



THE BLUE LIGHTNING TEAM

OUTSIDE PLANT TECHNICIAN 
Dana Sharp 
2007-2019

MARKETING 
Jessica Warden-Leon 
2014-2019

CUSTOMER  SERVICE 
Lynne Miller 
2011-2019

OUTSIDE PLANT TECHNICIAN 
Allen Scott 
2010-2019

OUTSIDE PLANT TECHNICIAN 
Kelby Lutter 
2016-2019

OUTSIDE PLANT TECHNICIAN 
Seth Dawson 
2018-2019

GENERAL MANAGER/CEO 
Terry Hendrickson 
1976-2019

PLANT MANAGER 
Casey Quint 
2001-2019
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PHOTO HERE

OFFICE MANAGER 
Toni Miller, CPA 
2015-2019

CENTRAL OFFICE TECHNICIAN 
Cody Bruntz 
2008-2019

OUTSIDE PLANT TECHNICIAN 
Roger Peck 
2009-2019

ACCOUNTING 
Jayne McAden 
2010-2019

CUSTOMER SERVICE & ACCOUNTING 
Brandy Ishida 
2016-2019

CUSTOMER SERVICE 
Andrea Vigil 
2015-2019
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2018 MEETING MINUTES
“Cultivating the Future” was the theme for our membership meeting, lunch was served at Noon.  Trivial Pur-
suit led by Jessica Warden-Leon, our public relations and marketing person, was enjoyed before the annual 
meeting began, with one person at every table winning a prize for most correct answers.

President Charlie Romero called the meeting to order at 1 pm and welcomed all attending.   Romero led the 
membership in the pledge of allegiance.  It was determined that with the good turnout and the number of 
ballots returned there was a quorum.

Vice President Todd Wickstrom introduced the Board of Directors and special guests in the audience, Dewain 
Shapley and Tony Picciano from Stoneham Telephone, April Simmons former WTA Office Manager,  and Ron 
Seiler, President of NCC, LLC (our subsidiary company) were recognized. 
Terry Hendrickson, General Manager, introduced the staff and thanked everyone for attending. 
 
Secretary Susan Pope read Proof of Publication of Annual Meeting notice. 
The minutes of the 2017 Annual Meeting were sent to all members, President Romero asked for a motion to 
approve the 2017 minutes. Steve Bruntz moved and Kevin Hahn seconded the motion to approve the min-
utes as written.  Motion passed. 
 
The first drawing for door prizes was held by directors Mike Midcap and Brian Hill.

Treasurer Mike Midcap thanked the staff and gave the Treasurer’s report for 2017. Mike reported WTA had a 
beginning balance of $93,343.00, deposits of $6,289,647.41, expenses of $6,177,644.44, for an ending bank 
balance of $205,345.97, this added to our Money market, Stock market accounts, and petty cash, we have a 
liquid cash balance of $2,956,419.97.   Kevin Hahn moved, and Darbie Shanks seconded a motion to approve 
the Treasurer’s report.  Motion Passed.  
 
The second door prize drawing was held by directors Mary Sachs and Steve Kugler. 
 
Toni Miller, Office Manager, gave the financial report which was handed out to those attending today’s 
meeting.   She stated Keisling and Associates audited Blue Lightning, and gave us a “clean” report.  The re-
port is consolidated to include our subsidiary, NCC, LLC, Northern Colorado Communications LLC, and Blue 
Lightning. She stated it was a good year with total assets of $23,295,347 and liabilities of $13,457,192, and 
net income of $209,129.  Capital credits to be paid today are all of 2012 and a portion of 2009 in the amount 
of $390,511. 
 
Casey Quint, Plant Manager, gave an overview of the outside plant activities. In 2017 the outside plant staff 
did 2924 service orders, 4849 locates, and 552 trouble calls, a 39% decrease in truck rolls due to our modern 
update plant and quality of staff.  We have 1568 access lines, and 1135 Blue Lightning Internet customers.  
Our Weldon Valley customer base continues to grow, we have 318 access lines and 279 Blue Lightning inter-
net subscribers there.  Our Skitter TV offering has grown to 214 customers.  With all the growth our customer 
base continues to expand. Casey warned attendees about fraudulent emails, and to do external backups on 
your computer.  He also recommended some virus free tablets, good streaming devices like Roku and Ap-
ple TV, suggested customers upgrade to the new Calix router and get a Calix mesh device to increase Wi-Fi 
strength in your house or nearby shop.  Casey explained the Internet of Things, IOT, and presented some of 
them, such as cameras, security devices, thermostats, doorbells, refrigerators, door locks etc, and concluded 
with a Saturday Night Live clip. Casey praised all the outside plant personnel for a superb job done.
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Drawing 3 was held for door prizes by directors Steve Kugler and Susan Pope. 
 
Charlie Romero read the minutes of the Nominating Committee.  Mary Sachs and Mike Midcap were nom-
inated.  Nominees ran unopposed so Romero asked for a motion to unanimously elect the Committee’s 
recommendations. Steve Freemeyer moved and Ron Seiler seconded to cast a unanimous ballot for Sachs 
and Midcap to serve another 3-year term.  Motion passed.  
 
President Romero asked if there was any unfinished business, there was none.  President Romero asked for 
any new business, there was none. 
 
Drawing 4 was held by directors Wickstrom and Midcap. 

General Manager Hendrickson gave the Manager’s report.  He thanked the staff and Board of Director and 
introduced his wife and children.  Activity in 2017:     
•    WTA has assets totaling $23.3 million now up from $4.87 million in 2007 
•    $209,129 net income in 2017  
•    RUS loan balance for Fiber to the Home, FTTH upgrade is $8.5 million, beginning loan balance was 
$18.3million, $8.4 million has been paid on the loan, the projected payoff will be in 2024, 8 years early if Uni-
versal Service Funding continues. 

WTA has experienced access lines, video, and internet growth in all regions 
•    The launch of “Experience Bundled pricing” with the goal of making our base internet speed the competi-
tors top speed. 
•    CCT, our Backhaul group, doubled last year’s usage, mainly due to the popularity of Netflix.      
•    Gave a regulatory, PUC, and FCC update. 
•    Reported the new Federal Budget Bill that passed yesterday could mean $40 million in funding for broad-
band development. 
Terry concluded with how WTA will “Cultivate the Future” by evaluating expansion possibilities, pursuing 
partnerships, exploring advances in technology (IOT), and support our staff.  
Terry recognized Ed Zorn, our attorney for 43 years of service, and thanked the Board of Directors.  
 
Jessica Warden-Leon explained our “Experience Bundles” for customers.  The new pricing includes 1. Savers 
and Empty nesters, 2. Family Pack, 3. Gamers and Streamers. 
 
Terry asked for questions from the audience, there were none. 
 
Charlie gave away all the centerpieces to the person at each table that had a sticker underneath their place-
mat. 
 
Grand prize drawing of $1100 was held with Janelle Rojano, not present.  Cindy Thornton was drawn next, 
she was not present either so the grand prize will be $1200 next year. 
 
President Romero thanked everyone for attending and reminded members to pick up capital credit checks 
and seed packets before leaving.  Meeting adjourned 2:38 pm.
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2018 SCHOLARSHIP RECIPIENTS
Every year, Blue Lightning sponsors a $1,000 academic scholarship for each of the schools within our service area, includ-
ing Wiggins HS, Briggsdale HS, Pawnee HS, Prarie HS, and Weldon Valley HS.  The students apply through their school and 
the school notifies us of their selected applicant. We also provide an opportunity for any homeschool student residing in 
our service area to apply directly to the co-op. In 2018, the following students were awarded Blue Lightning’s scholarship:

1) Delaney Kaufman, Wiggins HS

2) Ailaina Suppes, Briggsdale HS

3) Jayce Hahn, Pawnee HS

4) Trent Holzworth, Prairie HS

5) Brittany Filter, Weldon Valley HS

We did not receive any applications from 
home school students in 2018.

Over the last five years, Blue Lightning’s Board of Directors has approved the disburse-
ment of more that $1.9 million back to our member owners! Capital credits are one of 
the many things that set Blue Lightning apart from your average utility provider and our 
plan is to continue the rich tradition of giving back to our members through patronage 
and strategic fiscal management of your cooperative.

HOW DO CAPITAL CREDITS WORK? 
1) Blue Lightning tracks the money members spend on communications services   through-
out the year. 
2) At the end of the year, the financial books are closed and it is determined whether there 
is excess revenues, called margins. 
3) The margins are allocated to members as capital credits based upon the amount spent 
by the member during the year. 
4) When the cooperative’s financial condition allows, the Board of Directors decides to 
retire, or pay, (a percentage of ) the capital credits, generally beginning with the oldest. 
5) Members are notified of how and when they will receive their capital credit distribution.

CAPITAL CREDITS RETIREMENT
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MORGAN COUNTY RELAY FOR LIFE 

CHRISTMAS IN JULY

Blue Lightning for the Cure, a team comprised of Blue Light-
ning employees and their families, with the help of the Art 
Spot and Country Hardware raised nearly $1,600 for this 
year’s cancer-fighting event. The  “Go, Fight, Win” theme 
was met with great enthusi-
asm, with many participants 
dressed in their favorite teams’ 
gear while walking non-stop 
around the American Legion 
field in Fort Morgan for the 
five-hour event on June 9th.  

Overall, the 2018 event had 
25 teams and hundreds of 
community members turned-
out, raising over $58,000 for 
the American Cancer Society. 
The relay participants were there 
to honor family and friends who 
have been impacted by all types of 
cancer, with many  people lighting 
luminarias for their loved ones. The 
survivors enjoyed a meal catered by 
All About That Smoke BBQ prior to 
the Survivor’s Lap which began at 

5:30 p.m. Several vendors manned booths, selling crafts, 
concessions, and much more, all in efforts to raise funds 
for the American Cancer Society. In addition to walking 
laps, visitors and teams were able to enjoy a silent auc-
tion, a cornhole tournament, and a hair donation event.  

The evening concluded with 
the Legion Field’s lights being 
dimmed for the Luminaria 
ceremony, where honorees’ 
names were read and the 
word “Hope” illuminated the 
Legion Field’s grand stand. 

By all accounts, it was a 
successful event, and Blue 
Lightning would like to 
thank all those who helped 

our team raise funds. If you’d like 
to find out more info on how to 
get involved in next year’s event, 
please visit relay.acsevents.org.

Since its inception, Blue Lightning Broadband’s speed offer-
ings have grown tremendously. When first launched in 2008, 
Blue Lightning’s starting package was a measly 1 Mbps. Now 
11 years later, Blue Lightning’s network has consistently up-
graded responding to our user’s needs and usage habits. As 
of Fall 2017, our base speeds start where the wireless guys  
finish (@15 Mbps). Not only that, but our 
packages go all the way up to 1000 Mbps!! 

While adding capacity and boosting speeds has merit all 
on its own, Blue Lightning is even more proud of the fact 
that our speed upgrades have historically gone on to di-
rectly benefit our members. Over the years, the cooperative 
has completed three speed upgrades, giving all customers 
on the base package the next speed up for NO additional 
cost. For example, users that had our 1 Mbps package in 
2012 received our 3 Mbps for free, and then again in 2015, 
any residential user on our 3 Mbps package could opt to 
take our 6 Mbps package for virtually no price increase. 

Flash forward to July 2018, where is wasn’t snowing... 

IT WAS RAINING 
MEGABITS! Blue 
Lightning celebrated 
“Christmas in July” by 
gifting loyal customers 
on our legacy bundles* 
a free speed upgrade. 
These new boosted  
Internet speeds are  
designed to satisfy 
your growing demand 
to stream, download 
and connect multiple 
devices all at the same 
time. On July 31st, 
speeds were increased 
with  NO strings at-
tached, NO hidden 
gimmicks.  Just more  
speed absolutely FREE! 
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CO-OP MONTH ACTIVITIES

October is the  time of year  Blue Lightning recognizes why being 
a member-owned cooperative is  so special! We love our custom-
ers and we love the fact that they have a say in the future of our 
organization. In general, cooperatives have the following seven 
principles in common, and represent them proudly as they serve 
their members.

1)Voluntary and Open Membership 
2) Democratic Member Control 
3) Members Economic Participation 
4) Autonomy and Independence 
5) Education, Training, and Information 
6) Cooperation Among Cooperatives 
7) Concern for Community

In recognition of our cooperative roots, we host several customer 
appreciation events, participate in the Wiggins Community BBQ, 
and hold our annual food drive to collect items for the local food 
bank.

TECH FOR TEACHERS

During Fall 2018, Blue Lightning do-
nated $10 to the local schools in our 
service area for every new sign-up 
or bandwidth boost of 30 Mbps or  
higher! During August and Septem-
ber, qualifying customers let Blue 
Lightning staff know which local 
school they wanted to support and 
Blue Lightning will tracked each $10 
donation. Then during our annual  
Co-op Month celebration, Blue 
Lightning dispersed the checks to 
each of the schools to be used to 
outfit classrooms with new tech!

Blue Lightning granted over $700 
in its first year of the program and 
looks forward to making the “Tech 
for Teachers’ an annual event.
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4TH ANNUAL FOOD DRIVE

We hope you all had the opportunity to join us at one of our community events where we shower our customers 
with appreciation. We always have fun give-aways, door prizes, food, and tech demonstrations for our members at 
each year’s Customer Appreciation Days. We visit the local fire stations and enjoy catching up with our customers. 

Thank you so much to all of those who support-
ed Blue Lightning’s fourth annual food drive!!! 
The record number of donations benefited the 
Helping Hands Food Bank at Wiggins Communi-
ty Church.  Non-perishable items like vegetables,  
oatmeal, breakfast bars, cereal, canned fruit, etc. 
were collected during Co-Op Month through No-
vember 20th. We were able to collect well over 
500 items for families in need this holiday season.

The Helping Hands Food Bank opens their doors to 
families on a regular basis. If you know of a family in 
need, or would like to make a donation, please con-
tact Wiggins Community  Church at 970-483-6269.

CUSTOMER APPRECIATION DAYS
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2018 BALANCE SHEET - December 31, 2018 & 2017
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2018 STATEMENT OF OPERATIONS - 
Years Ended December 31, 2018 & 2017 
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SERVICES & STATS
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VOICE - ACCESS LINES GREW BY 5.2% DURING 2018

BROADBAND - BLUE LIGHTNING SAW AN 11% INCREASE IN INTERNET USERS

Blue Lightning Broadband was launched in 2008, providing Internet services over a state-of-the-art fiber optic network. 
This has positioned the cooperative for several successful growth opportunities over the last decade:

>> Fastest Internet provider in Wiggins, CO and surrounding areas 
>> Among the fastest providers in the entire state of Colorado 
>> The only Internet provider in the area to provide Fiber-to-the-Home (FTTH) experience 
>> As of 2016, Blue Lightning’s network is Gig-Certified, meaning we’re capable of download speeds up to 1 GIG (1000 
MBPS) 

We plan to continue to deliver the “Blue Lightning Difference” to our customers for many more decades to come!

Want to experience the next generation in TV?  Skitter TV, available through Blue Lightning, brings you the latest and 
greatest in television technology. Skitter TV is transmitted over the same state-of-the-art fiber optic connection as Blue 
Lightning’s Internet service and the result is a crystal-clear picture with enhanced reliability over satellite TV providers.

SKITTERTV 

IT & TECH SERVICES - TROUBLE TICKETS DECREASED BY 26% IN 2018

Blue Lightning is more than just great phone and Internet! We like to think of ourselves as a one-stop shop for all things 
IT. We teach computer classes which provide advice and support for any level of user and our IT staff can help you:

>> Purchase a new PC 
>> Run diagnostics on and repair your current PC 
>> Perform an online back-up   
>> Install new software

Additionally, Blue Lightning has recently deployed new equipment to create a better network experience and quality  
Wi-Fi connectivity for our users. Paired with our unique “Blue Lightning Connectivity Solutions”, our customers can be 
fully supported in their use of our network. 

Blue Lightning, formerly Wiggins Telephone, has been providing local telephone service as an independent phone 
cooperative since 1951. While recent years have brought new and innovative developments in technology, the benefits 
of having a landline are alive and well.

With  our affordable phone service, you can count on: 
>> Accessibility 
>> Reliability 
>> Security 
>> Comfort 
>> Low Cost 
>> Capital Credits Benefits



BROADBAND - BLUE LIGHTNING SAW AN 11% INCREASE IN INTERNET USERS

LETTER FROM TERRY HENDRICKSON 
General Manager & CEO
Welcome to the 2019 Blue Lightning Annual Meeting as we come together to celebrate “Seasons of Opportunities”.  
If 2018 was any indication we certainly can look forward to increasing opportunities to meet our subscribers’ needs.   
 
The company continued to grow access lines in 2018, the opposite of the nationwide industry trend of customers discon-
necting their landline.  The driver of this growth is new housing in our Wiggins/Hoyt, Briggsdale and competitive Weldona 
exchanges, we seemingly were never able to catch up throughout the year.  We continued to support the energy explora-
tion in the Briggsdale, Grover and New Raymer exchanges with new sites and meeting their expanding broadband needs.   
 
From January 2017 to January 2018 our total access lines increased by 5.2% to 2,004, 11% in our competi-
tive operations to 353.  Total broadband subscribers grew to 1,575, an increase of 11% companywide with an 
increase of 7% growth in our competitive operation in the Weldon Valley.  Our broadband penetration is at 
78%, an outstanding number for a company of our size.  Video subscribers had a 19.5% decrease for the year.   
 
The industry’s lobbying efforts at the FCC and U. S. Congress finally started to pay off with the FCC issuing an Or-
der in December 2018 to fully fund their Universal Service Fund support obligations for high-cost areas like we 
serve.  The FCC rolled back some of the Budget Capital Mechanism cuts from previous years and we were able to 
receive refunds in 2018 to make up for the reductions in previous years.  The provisions of the December Order are 
still being put into effect, but so far it looks as though the company should be fully funded for the next 10 years.   
 
After operating most of 2018 at a breakeven point, the refunds mentioned above came in at the end of 2018 we were 
able to post a Net Margin of $432,342, more than double 2017’s margin of $209,129.  And, even though we were man-
aging our dollars as close to the vest as possible, we were still able to reduce our long-term debt by nearly $800,000 
down to $7,765,583.  Just 10 short years ago at the onset of the Fiber-to-the-Home construction, we started out at 
$18.3 million! Now that our federal funding will be fully restored, we should be able to not only not have to draw 
from our reserves but get back to making advance payments to USDA/RUS in addition to our monthly payments.   
 
In March 2018, the Board authorized the retirement of $390,524 of Capital Credits to our members and we’ll be retir-
ing an additional $377,238 this afternoon, maintaining a 6% per year paydown of the Association’s total Capital Cred-
its.  Northern Colorado Communications, LLC (NCC), our non-regulated subsidiary, continues to reflect the strength 
of our broadband internet and special circuit sales.  NCC’s operations account for roughly a third of the total com-
pany 2018 Net Margin, reflecting the revenues from our retail internet, nonregulated and video sales and services.  
 
We continually strive to support and serve our customers.  A recent national study showed that 89% of consumers are 
willing to buy more and 82% are willing to go out of their way to buy from companies that deliver an exceptional cus-
tomer experience.  Our goal is to exceed expectations to deliver services that will help support and guide our customers 
as they pursue their “Season of Opportunities”.
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