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2021 VIRTUAL ANNUAL MEETING
ORDER OF BUSINESS

Call to Order..eeereeeeeeeeeeeeeereeeseeens Charlie Romero
Pledge of Allegiance..........ccceevvueervevernnnee Charlie Romero
Quorum Determination..........ccccccevueneee.. Charlie Romero
Board/Guest Introductions..................... Todd Wickstrom
Employee Introductions...................... Terry Hendrickson
Meeting Notice & 2020 Minutes..........ccco..... Susan Pope
Treasurer’'s REPOIt.......cereeeeceereeereereenenenns Mike Midcap
Office Manager’s Report ........ceeeeeeeereerrenene, Toni Miller
Plant Manager’s Report.........vvivveenennnenns Casey Quint
Director Election Results.........ccccoeeveeunees Charlie Romero
Unfinished Business..........cccceeveeerrerevennnee Charlie Romero
NEW BUSINESS......ccoerveerrreerrieerseesnseessenns Charlie Romero
General Manager’s Report.................. Terry Hendrickson
Information/Questions..........cccccuue.... Terry Hendrickson
Prize Drawing Winners...........ccocvvuereeenne. Charlie Romero
Grand Prize........ccccveennee. Charlie Romero & Mary Sachs

Adjournment.......eeeeneeesenenesenessesens Charlie Romero




FROM THE GENERAL MANAGER/CEO

In 2020 we thought we came up with a “snappy” theme for our Annual Meeting- “Looking to the
Future with our 2020 Vision”.

So much for our “vision”.

Had we known what 2020 would bring, the phrase might have been something like “Find your
Bunker Buddy” or “What’s a Fauci? And why is he running my life?” Needless to say, for so many
reasons we're glad to put 2020 in the rear view mirror.

Last year in this message | stated the rural telecom industry had found itself at a defining
moment. That claim was true in that the telecom industry stepped up as never before as
Americans relied on broadband connections to provide shopping, education, news updates,
entertainment, delivery services for essential materials, the list goes on and on. Who had heard of
Zoom meetings a year ago? Today there are millions of Americans that do their jobs from home,
students that have yet to step into a classroom during the 2020-2021 school year, but at the same
time virtually everyone has had to find new means to maintain social connections.

At our virtual Annual Meeting, we presented information that shows just what 2020 meant for our
Association as we had one of our busiest years in our history. Classified as an “essential” business,
we weren’t afforded the choice to shut down, and our dedicated staff worked through the issues
caused by the pandemic, monitoring our health and safety, performing premise visits, plowing
miles of fiber optic cable to new locations. While our lobby was closed for periods of time to
comply with health regulations and lower the chance for infections on the staff, our customers
adapted to online payments, remote diagnostics and customer care.

Due to reforms the FCC made in 2019 in the Universal Service Fund, we remain on sound financial
footing to support our growth and construction. We continued making good progress on paying
down our long-term debt to the USDA Rural Utilities Services by reducing our loan balance from
$6,716,619 to $5,414,974, a reduction of $1,301,645. Access lines grew by 8.6% and broadband
subscribers by 13.6%. The broadband penetration percentage grew from 82.8% in 2019 compared
to 85.6% in 2020.

Once again, we will be retiring another $400,000 of Capital Credits to our members, targeting the
years of 2009 and 2013-2019. As noted above, the FCC funding reforms will allow the Association
to continue to meet its Capital Credit retirement obligations to our members while allowing us to
support and maintain our operations to provide the best service possible to our customers.

In late 2020 we participated in the FCC's Rural Digital Opportunity Fund reverse auction. While
we weren’t winning bidders, the results and bidder qualifications are currently under scrutiny by
the industry and Congress. Hopefully, changes will be made for the second phase of funding that
will put the traditional rural providers on better footing.

Our plate was full in 2020 and we expect more of the same in 2021. But we won't be making any
claims about our “vision” for 2021, we've learned our lesson and | can assure you there’s a much
Higher Power that knows the answers!

Thanks for taking a moment to look over our 2020 Annual Report.

Terry Hendrickson



TELEPHONE - ACCESS LINES SAW 8.1% INCREASE IN 2020

Blue Lightning, formerly Wiggins Telephone, has been providing local telephone service as an
independent phone cooperative since 1951. While recent years have brought new and innova-
tive developments in technology, the benefits of having a landline are alive and well.

With our affordable phone service, you can count on:
>> Accessibility >> Reliability

>> Security >> Comfort

>> Low Cost >> Capital Credits Benefits

BROADBAND - CUSTOMER BASE GREW BY 13% LAST YEAR

Blue Lightning Broadband was launched in 2008, providing internet services over a state-of-
the-art fiber optic network. This has positioned the cooperative for several successful growth
opportunities over the last decade:

>> Fastest internet provider in Wiggins, CO and surrounding areas

>> Among the fastest providers in the entire state of Colorado

>>The only internet provider in the area to provide Fiber-to-the-Home (FTTH) experience
>> As of 2016, Blue Lightning’s network is Gig-Certified, meaning we're capable of download
speeds up to 1 GIG (1000 mbps)

SKITTER TV

Want to experience the next generation in TV? Skitter TV, available through Blue Lightning,
brings you the latest and greatest in television technology. Skitter TV is transmitted over the
same state-of-the-art fiber optic connection as Blue Lightning'’s internet service and the result
is a crystal-clear picture with enhanced reliability over satellite TV providers.

IT & TECH SERVICES - INSTALLED 482 NEW CALIX ROUTERS IN 2020

Blue Lightning is more than just great phone and internet. We like to think of ourselves as a
one-stop shop for all things IT. We teach computer classes which provide advice and support
for any level of user and our IT staff can help you:

>> Purchase a new PC

>> Run diagnostics on and repair your current PC
>> Perform an online back-up

>> Install new software

Additionally, Blue Lightning has recently deployed new equipment to create a better network
experience and quality Wi-Fi connectivity for our users. Paired with our unique “Blue Lightning
Connectivity Solutions’, our customers can be fully supported in their use of our network.
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THE
BLUE LIGHTNING
TEAM

PHOTO HERE

From left to right - Toni Miller, Casey Quint, Roger Peck, Andrea Vigil, Allen Scott, Seth Dawson, Danea Bender, Dana Sharp,
Cody Bruntz, Jayne McAden (retired in 2021), Kelby Lutter, Brandy Ishida, Geoff Baumgartner, Terry Hendrickson

EMPLOYEE DIRECTORY

Geoff Baumgartner.....Marketing/Customer Service Toni Miller..........c.... Office Manager
Danea Bender................ Accounting/Customer Service  Roger Peck..................... Service Technician
Cody Bruntz.........cccceeeee.. IT Casey Quint.........cc...... Plant Manager
Seth Dawson................. Service Technician Allen Scott.......coeuvveunnee. Service Technician
Terry Hendrickson.......General Manager/CEO Dana Sharp........cccoveeunes Service Technician
Brandy Ishida.................. Front Desk/Customer Service ~ Andrea Vigil................... Customer Service

Kelby Lutter......ccccceevuee. Service Technician



ANNUAL MEETING MINUTES

WTA Annual Meeting
March 14, 2020
Country Steak Out, Fort Morgan

“Looking to the future with our 2020
vision” was the theme for our annual
membership meeting.

Mike Midcap opened the day’s
events with a blessing.

A roast beef lunch was served at
noon.

President Charlie Romero called the
meeting to order at 12:38 pm and
welcomed all attending. Romero
led the membership in the pledge
of allegiance. It was determined
that with the good turnout and the
number of ballots returned, there
was a quorum.

President Charlie Romero read the
election committee report from
Cheryl Ruh and Del Northrup, they
nominated Todd Wickstrom and
Steve Kugler. Andrea Kinneson
petitioned in. An election commit-
tee was appointed to assist Ed Zorn,
WTA's attorney, with counting the
ballots.

Vice President Todd Wickstrom
introduced the Board of Directors
and special guests in the audience,
past WTA directors Bob Hill and past
president Kenny Everitt, and Ron
Seiler past president of NCCl, were
recognized.

Terry Hendrickson, general manag-
er, introduced the staff and praised
them for working extra hard, also
thanked everyone for attending.

President Charlie Romero recognized
board members Susan Pope for 25
years' service, Mary Sachs for 15
years' service, and Brian Hill for 10

years’service on the WTA Board of
Directors by presenting them with a
gift.

Secretary Susan Pope read proof of
publication of annual meeting notice
and asked for a motion to waive
reading, as everyone received them
in the mail. Darryl Kanzler moved
and Ron Seiler seconded a motion

to approve the proof of publication.
Motion passed.

The minutes of the 2019 annual
meeting were sent to all members,
President Romero asked for a motion
to approve the 2019 minutes. Steve
Bruntz moved and Cory Carlson
seconded the motion to approve the
minutes as written. Motion passed.

The first drawing for door prizes was
held by directors Mike Midcap and
Brian Hill.

Treasurer Mike Midcap thanked the
staff and gave the treasures report
for 2019. Mike reported WTA had

a beginning balance of $310,602,
deposits of $6,944,636, expenses
of $6,387,589, for a ending bank
balance of $867,649, this added to
our money market, stock market
accounts, and petty cash, we have
a liquid cash balance of $3,589,740.
Kevin Hahn moved and Mike Chalk
seconded a motion to approve the
treasures report. Motion Passed.

The second door prize drawing was
held by directors Mary Sachs and
Steve Kugler.

Casey Quint, plant manager, thanked
his staff and praised all outside plant
employees for keeping up during

an extremely busy year. In 2019
WTA, Blue Lightning, experienced
growth in all areas; 10.7% overall
growth in access lines to 1873 lines,

18% growth in internet customers to
1513, 10% growth in Weldona area
to 353 lines and 9.7% growth in in-
ternet customers, outside plant per-
sonnel did 138 drops to new homes,
and replaced 513 Calix routers.

Casey reported on cyber-crimes and
that most are attacks from weak
passwords. He warned to never call
pop ups ransom ware attacks on
your devices, to shut computer off
and reboot it, don't let others use
your devices, don't click on links or
attachments unless you are sure it is
legit, and if it's too good to be true, it
probably is.

Casey shared some startling “Did You
Know" facts.

President Romero asked if there was
any unfinished business, there was
none.

President Romero asked for any new
business, there was none.

Drawing 3 was held for door prizes
by directors Steve Kugler and Susan
Pope.

Toni Miller, office manager thanked
the inside office staff for all their
hard work. Toni reminded attendees
that the IRS nor the Social Security
office will not call, they are scams.
Moss Adams did a very thorough job
auditing all accounts for WTA. They
and gave us a“clean”report. The
report is consolidated to include our
subsidiary, NCCI, Northern Colorado
Communications Inc., and WTA. She
stated it was a good year with total
assets of $22,446,759 and liabilities
of $6,716,619 and net income of
$1,398,682. WTA will hand out 1089
Capital credits checks today, repre-
senting $400,000 of patronage due,
from the years 2013 thru 2018 and a



ANNUAL MEETING MINUTES

portion of 20009.

General Manager Hendrickson gave
the managers’report. Activity in
2019:

« WTA has increased its assets to
$22.5 million

- $1,398,682 net income in 2019, a
200% increase in revenues.

«+ Reduced our RUS loan to $6.7 mil-
lion from the original $18.3 million

+ NCCl has experienced 10.7% over-
all growth: 2261 access lines, 16.7%
growth in 1872 internet subscribers,
Blue Lightning Support Plan and
Experience Bundles had increased
customers. Encouraged everyone

to get rid of D-Lynk routers and get
upgraded to a much better Calix
router.

+ Gave a regulatory, PUC, and FCC
update. Reported that from the
December 2018 Reform Order we
were given the option of partici-
pating in the Alternative Connect
America Cost Model, ACAM, it
offered model support, $2,944,362/
year for 10 years, we accepted so will
have secure funding for the next 10
year. After that possibly there will
be a reverse auction for high cost
support. Also Terry explained the

USDA reconnect program, RDOF,
(Rural Digital Opportunity Fund) is
might be an opportunity to expand
the WTA footprint to adjacent areas
around Ft Morgan and Brush.

« Industry issues-Robo Calls, if you
don't know the phone number
“Don’t answer it", Congress passed
the Trace Act, and to increase the
Universal Service Fund Congress

is considering charging the heavy
internet users, Netflix, Google, and
Amazon for broadband.

- WTA will do performance testing
and Hubbs reporting, that will iden-
tify/pinpoint all service locations in
the WTA footprint for the Colorado
Reform of Next Gen 911, and this will
allow texting and video on 911 calls.

Terry touched on his“2020 Vision”,
enabling cloud based technologies,
the impact of 5G implementation
(which isn’t truly available yet),
improve our network, protect WTA
and customers, grow our network,
evaluate opportunities, and most of
all be the best at what we do for our
members.

Member, John Lough, thanked WTA
for all we do, but asked what is going
on with our Skitter TV? Terry ex-
plained that Skitter has its problems

out of our control, and that WTA
doesn’t make any money from pro-
viding Skitter TV for our customers,
and suggested consumers look into
Hulu, Netflix, Disney Plus and others
that can provide most channels
cheaper.

Drawing 4 was held by directors
Wickstrom and Midcap.

Romero thanked the election com-
mittee of Rocky Ernst, Sheri Bruntz,
Rhonda Eklund, Ron Wyatt, Roger
Kanani, Lynnette Farnik, and Stephan
727 for counting ballots. Ed Zorn,
attorney announced Todd Wickstrom
received 175 votes, Steve Kugler

174 votes and Andrea Kinneson 106
votes.

Romero gave away all the center-
pieces to the person at each table
that had a sticker underneath their
placemat. Grand prize drawing of
$1300 was held, Gwen Jinx was
drawn first, and he was not present.
Gateway Realty was drawn next, they
were not present either, so the grand
prize will be $1400 next year.

President Romero thanked everyone
for attending and reminded mem-
bers to pick up their capital credit
checks before leaving. Meeting
adjourned 2:04 pm.
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2020 STATEMENT OF OPERATIONS









